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	Pre-application
2018-2019


In order to be eligible for funding you must meet the following requirements:

· Agency location within the HLUW’s Geographic Service Area:  

· Ashland and Bayfield WI Counties

· Greater Duluth, MN (Duluth, Hermantown, Proctor, & the townships of Duluth, Solway, Grand Lake, Fredenberg, Gnesen, Normanna, Canosia, Rice Lake, Lakewood, & Midway)
· North Shore (Lake and Cook, MN Counties)

· Superior, WI-Douglas County Area 
· At least .5 FTE paid staff located in HLUW’s Geographic Service Area

· Inclusion of at least one Board member residing in the HLUW Geographic Service Area
· IRS tax-exempt designation of 501(c)3 or invited public entity

· Agency’s mission and program goals are consistent with and contribute to a minimum of one of HLUW’s funding priority areas (see Community Wide Goals)
· Serve Priority Populations 


· A minimum of 50% of program clients served are low-income (defined as 200% of federal poverty level or 80% of area median income) 

· At risk, underserved or vulnerable populations

· The organization will provide equal access to services to all who qualify without discriminating based on race, religion, national origin, disability, gender, veteran status, sexual orientation, or age.  This standard does not prohibit any organization from offering specific programs designed to meet the special needs of target populations based on age, gender, health, or disability
· Complete and ensure your agency and program can meet and comply with the Standards of Accountability before completing the full application
· Full application pre-approval 
· Required for New organizations or programs seeking funding
· Required for programs or agencies that have a gap (greater than 2 year) in HLUW Funding 

· Required for programs or agencies that have had a significant program modification 

Applications are accepted electronically to mhargrave@hlunitedway.org by 4:30p.m. on Monday, October 9, 2017.  Organizations will be notified of their eligibility to submit a full application within two weeks after the submission deadline. 

FOR Questions Contact:
Michelle Hargrave | Vice President of Impact & Development

218-726-4771 | mhargrave@hlunitedway.org
	Head of the Lakes United Way
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	Date: 
	


	Organization Information

	Agency Name:          

	Address:                    

	Phone:                       
	Website:             

	Executive Director Contact:

     
	Title:
	Phone:
	Email:

	
	     
	     
	     

	Application/Program Contact:

     

	Title:
	Phone:
	Email:

	     
	     
	     
	     

	Request Information

	Name of Program:  
	Check the geographic area & impact  area for this request:

 Ashland-Bayfield 

          Basic Needs    Education

          Health             Income

 Greater Duluth  
        Health Basic Needs    
 North Shore
        (Not accepting applications this year)
 Superior-Douglas Cty.
       Basic Needs      Health
        Income 


	Please give a 2-3 sentence summary of request:

     

	

	Population served and annual estimated number of clients served by this program:    
     
	Geographic area served:

     

	 Budget Information

	Annual program budget:
	$      

	Estimate of HLUW funding request: 
	$      

	Annual organization budget (for HLUW service area):  
	$ 

	Authorization: I certify that all information in this pre-application form is true and complete to the best of my knowledge.



	Exec. Dir. Signature: 
	Print: 


	Organization and Program Information


Instructions:  Only complete this pre-application if you meet one of the following:

· You are requesting funds for a NEW program or agency (newly established or have never requested HLUW funds before)

· There have been significant revisions to the program that has received past funding from HLUW

· There has been a gap in funding from HLUW greater than two years 

Answer the following questions using a maximum of two pages:

1. Please provide a brief description of your organization, including the mission and goals.

     

 FORMTEXT 
     

 FORMTEXT 
     
2. Describe the program, need, and planned use for the funds you are requesting. 

        

 FORMTEXT 
     

 FORMTEXT 
     
3. Provide your rationale for the amount of funds you plan to request, be sure to address the need for this amount.

              

 FORMTEXT 
     
4. HLUW supports programs with outcomes that contribute to community-wide goals.

a) Please indicate the community-wide goal and outcome(s) this program addresses, by checking next to the appropriate box(es) below.  See Appendix A for further detail. 
BASIC NEEDS

Community-wide Goal: Ensuring a Strong Network of Basic Human Services
Outcomes:

 Meet people’s emergency and transitional need for food, shelter, housing, safety and clothing

EDUCATION

Community-wide Goal: Fostering Successful Children and Youth 

Outcomes:

 Increase early learners’ ability to succeed in school and read well by grade 3

 Increase youth access to and engagement in high-quality programming which promotes academic achievement

INCOME 

Community-wide Goal: Improve Financial Stability and Independence

Outcomes:

 Increase income 

 Gain and sustain savings and assets

HEALTH

Community-wide Goal: Improve Peoples’ Health
Outcome:

 Increase access to physical health services and benefits for un-insured and under-insured people

 Increase access to mental health services and benefits for un-insured and under-insured people

 Increase access to dental health services and benefits for un-insured and under-insured people

b). How does the program contribute to the community-wide goal indicated above? 

     

 FORMTEXT 
     
5. List the program outcomes in the table below. 

HLUW seeks to support programs with outcomes that contribute to community-wide goals and indicators that accurately show progress in meeting the outcomes.  

· Client-focused outcomes relate to a problem that the program intends to address and are stated in measurable terms with emphasis on what the client will gain through this program or service.

· Outcomes are the benefits or change an individual and/or population obtains as a result of this program.

Outcomes


                                                     
   

	Examples: 

· Work with clients to increase savings by 5% for the 2018-19 calendar year.
· Increase reading scores by…

· Clients demonstrate a change in healthy behaviors as indicated in our pre-post assessment: 75% of respondents will make a positive change in behaviors that include: healthy eating, active lifestyle, access to healthy, whole foods, etc. 



	     


	     


	     





APPENDIX A: Community-Wide Goals
	BASIC HUMAN SERVICES

Ensuring a Strong Network 
of Basic Human Services
	EDUCATION

Fostering Successful Children and Youth



	Outcome: Meet people’s emergency and transitional need for food, shelter, housing, safety, and clothing

The community is facing several trends that increase the demand for basic human services: more chronically homeless people; more homeless families and children; increased cost of living; high percent of low paying jobs; economic decline; increase in the number of working people accessing basic services; and, increased mortgage foreclosures.  

Food shelf use has increased dramatically during the past decade, a significant portion of food shelf clients are part of a working family.  The already-strained local network of basic human services faces the challenge of keeping pace with increased demand while seeking new sources of revenue to replace funding reductions.


	Outcome: Early Childhood Education 

 Increase early learners’ ability to succeed in school and read well by grade 3. 

United Way is seeking proposals from programs able to demonstrate a high level of impact in preparing children to enter kindergarten and succeed academically by grade 3.  

National, state and local data suggest that many children enter school without the necessary proficiency and skills appropriate for their age level.  Communities that nurture children by providing parent/caregiver supports and have access to quality early childhood care and education will raise children who possess the commonly recognized school-ready skills, allowing them to start out with the greatest predictor of educational success.  

Outcome: Youth Achievement 

Increase youth access to and engagement in high-quality programming which promotes academic achievement. 

United Way is seeking proposals from programs able to demonstrate a high level of impact in providing youth in grades P-12 with the necessary academic, social, and personal skills to succeed in school. 

Children who are able to read at grade level have the essential tools needed to excel in grade school, setting the stage for success in middle and high school.  High school graduation is fundamental for advancement to higher education and to gain employment.  


	HEALTH

Improving People’s Health
	INCOME

Promoting Financial Stability 
and Independence

	Outcome:  Increase access to physical, mental, and dental services and benefits for uninsured and under-insured people

Increasing access to healthcare services and benefits means that people who are not receiving care for health problems become connected to insurance coverage and health care providers.  

Many working families are uninsured or under-insured because they do not receive healthcare benefits through employment; or they earn too much to qualify for public benefits yet not enough to pay for private insurance.  Limited access to healthcare services and benefits compromises health status leading to increased school and work absence; and it can result in medical debt which drives many people into financial crisis.  


	
 Outcome: Increase income, employability and independence

Financial stability can be achieved through a continuum of services that work to increase income and reduce debt, beginning with access to education and workforce opportunities, improved money management, increased credit ratings and tax preparation assistance. Better access to education and workforce opportunities allows people to enhance job skills, increase income and move toward independence and self-sufficiency.

Outcome:  Gain and sustain savings and assets
In addition to increasing income, building savings and assets is vital for the financial stability of lower-income people.  

The ability to develop a savings reserve ample to weather a typical emergency without the need to take out a payday loan is essential to maintaining financial stability.  Developing a banking relationship by establishing checking and savings accounts reduces the reliance on high-cost check cashing and loan services.  It also allows a family to set goals for building savings and eventually assets for higher education, business start-up, retirement, life insurance, reliable transportation or a home.  Research conducted over the past decade demonstrates that asset ownership increases household stability, decreases economic strain, and decreases the likelihood that a household’s younger generation will live in poverty.
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