HEAD OF THE LAKES UNITED WAY

WHERE THE MONEY GOES

3.1 Your Gift at Work

Regional Community Impact Funds
Ashland-Bayfield
Greater Duluth
North Shore
Superior-Douglas County

Community Needs Assessment
Conduct community assessments by engaging stakeholders to establish funding priorities.

Program Proposal Request
Partner agencies submit proposals for programs that fit in assessed impact areas.

Outcomes and Effectiveness
Agency outcome reports, audits, and reviews are required to demonstrate fiscal responsibility.

Allocations Process
Volunteer panels review program proposals to determine funding allocations.

Community Impact
Ashland-Bayfield, Greater Duluth,
North Shore, and Superior-Douglas
County Communities are Stronger!
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